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Health, Safety & Environment Office
Subject: 
Reorganisation to Schools - management of health and safety 
Origin: 
Health, Safety and Environment Manager
Purpose 
To inform the Health Safety and Environment Committee of health and safety issues arising from the planned restructuring around 10 Schools and to recommend arrangements that will provide for practical and effective governance of health and safety at Loughborough University once a new management structure is in place.

Relevant Legislation

Health and Safety at Work etc Act 1974 

Management of Health, Safety and Welfare Regulations 1999
The Corporate Manslaughter and Corporate Homicide Act 2007
Health and Safety (Consultation with Employees) Regulations 1996 
Background
The University has a health and safety policy which complies with its statutory duty to set out the roles and responsibilities for managing health and safety. Under this policy Heads of Department are responsible for implementing all University health and safety policies and procedures within the area of their control and for driving the health and safety programme within their area of responsibility. In effect, all operational matters that impact on health and safety are the responsibility of the Head of Department. A critical aspect of this is that Heads of Department must either appoint a Departmental Safety Officer (DSO) to oversee this work or to undertake the role of DSO himself/herself.
The current arrangements are a fair and effective model for delivering health and safety: Heads of Departments have a managerial role within the University structure that provides them with sufficient financial and decision making capability to match their health and safety responsibility. In addition, Heads of Department are equipped with specialist knowledge in areas of research and teaching to understand the health and safety implications of the work that takes place within their department. 
As the work of the restructuring Project Management Board progresses and the management structure of the new Schools becomes clearer, the Health, safety and Environment office are consulting with DSO’s to ensure that their views are considered as part of the work to reorganise safety management responsibilities. DSO’s were invited to two meetings which took place during December 2010. Views were invited on various matters including the duties of DSO’s and whether there are sufficient resources to enable them to fulfil their role, whether University policy should change in light of the restructuring, whether the restructuring is an opportunity to address any current weaknesses and the consistency of application of standards across the University. The DSO’s forum was held on 26 January 2011, at which the Chief Operating Officer spoke, outlining the plans for the restructuring and responding to questions about its impact on health and safety and its effects on the DSO’s role. This report summarises the outcome of those consultations.   

Report 
1. The role of the Head of Department in the current safety policy

The role of Head of Department is a key role in the current safety policy but the remit of the Heads of Department will change in the new structure. Three options were considered to undertake this role in the new Schools:

· retained by the Head of Dept

· transferred to the Dean of School

· transferred to the School Manager

The DSO’s agreed that the role of the Dean of School most closely aligns with the current role of the Head of Department in the existing safety policy. It was felt that the current policy is effective and that if the role of the Head of Department is transferred to the role of the Dean there is no need for substantive changes to the safety policy. This option:
· ensures that responsibility rests with the most senior member of staff in the School 

· ensures that the duty holder has sufficient understanding of the technical/academic 
issues affecting health and safety
· can provide consistent standards across the School and ensure that best practice 
is maintained where individual departments are brought together

· ensures that appropriate resources are identified

It was agreed that the Deans of Schools must have clear direction from the Health, Safety and Environment Manager (HSEM) to fully understand the Key Performance Indicator’s for health and safety performance.  The HSEM is working with Staff Development to provide new Deans with suitable safety training.
2. Organisation for health and safety within the School
The schools are diverse in that there are different types of departments within each school, the degree to which the new Schools already exists varies and the geographical spread of buildings which constitute the School may also vary. Because of this it was felt that the Dean will need to draw up a safety management structure that meets the needs of the School and which delivers compliance with University policies.  It is not possible to impose any particular model however, the following points were noted:
· All Schools should have a properly constituted Health and Safety Committee which is chaired by a senior member of the School, (not necessarily by the Dean although this is an option.)
· The Chair of the School’s health and safety committee should attend the University’s HSE committee in place of some current attendees
· The Dean must attend the School’s health and safety committee 
· The structure of any safety management system should, where appropriate, require named individuals or duty holders, responsible for key health and safety, to be identified. 

3. A discussion took place to consider the role of the DSO within the Department and to review if changes are needed to deliver the functions outlined in the University Safety Policy. 

The following points were raised:

· DSOs should have an NVQ level 3 qualification in health and safety.
· In some Schools there may be an opportunity to combine two or three Departmental Safety Officer positions into School Safety Officers (SSO) posts but this would inevitably increase the workload on SSO. It is likely that SSO roles would need to be written into job descriptions rather than being additional duty to other full time activities.
· The DSO working on behalf of the School must be properly mandated and have delegated authority to act on behalf of the Dean to stop unsafe acts or make safe unsafe conditions. Clarification was sought to establish if DSOs have responsibilities for the other departments within their School. The answer given was that a DSO must act to stop any unsafe act in the School and to bring it to the attention of the relevant duty holder – this will be the person or persons who can effect a change. 
· If the DSO is a member of support staff and not academic staff, they will be managed by the School Operations Manager. This could compromise safety, so DSO’s should report directly to the Dean on matters of safety. 

Conclusion
The move to 10 Schools provides an opportunity to spread best practice from Departments that manage health and safety very well. It also provides an opportunity to use resources effectively and avoid duplication of actions between DSOs. Having 10 Schools rather than 23 Departments will facilitate the involvement of the corporate health, safety and environment team with duty holders. The precise arrangements for safety within the new Schools should be established by the new Deans but the Dean should take operational responsibility for delivering health and safety in the same way that this was previously delivered by Heads of Department. The Deans must however establish health and safety committees in order to provide staff with a means for consultation. The representation of the University HSE committee should also change to reflect the role of the Deans of Schools.
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